
 
 

 
 
Board of Directors Meeting Minutes 
June 6, 2019 at 8:15am 
4614 Prospect Avenue, Ste 410 | Cleveland, OH | 44103 
 
Members present: Mac Biggar, Tony Brown, Bonnie Sherman 
Members on conference line: Charles Cook, Jason Farro, Tracy Lindberg, James Payne, Steve 
Peterson  
Staff present: Jessica Walters 
Guest: Elizabeth Martinez  
 

 
 
Mac Biggar called the meeting to order at 8:15, and welcomed all attendees present and joining by 
phone.   
 
Jessica explained that the meeting will would be held in Executive Session, due to planned 
discussion of the 19-20 budget.  Additionally, Jessica explained that Nitra Rucker was unable to 
attend the meeting due to a family medical issue, and Mac had volunteered to lead the meeting.  
 
Approval of Board Minutes - Mac called a vote to approve the minutes from the April board 
meeting, and all members voted in favor. 
 
Approval of Handbook - Mac then called a vote on an addendum to the employee handbook 
addressing safety and security measures, explaining that it also specifically addressed the policy 
for replacing key fobs lost by staff (replacements must be paid for by staff, the first key is given 
freely).  The board voted to approve the addendum. 
 
Budget Update – After the completion of the initial votes, discussion moved to the 2019-2020 
budget.  Jessica reviewed the budget and financial documents included in the board materials.  She 
noted that the 18-19 budget goals ($602,525 revenue/$602,525 expenses) were ambitious on the 
revenue side, and noted that the EOY forecast ($437,580 revenue/$572,361 expenses) is lower on 
both revenue and expenses. The 19-20 budget projects a reduction in revenue of $63,080 (largely 
due to the ending of the Community Connectors program, which provided $52,000 in funding in 
the 18-19 budget year), and a decrease in expenses of $138,240 (total projection of $374,500 in 
revenue and $434,121 in expenses).   
 
Jessica shared with the board that there was a reduction specifically in the salary line as the 
position of “VP Programs and Recruitment” would be eliminated in the coming budget, and that 
Shamar’s last day would be June 28, 2019.  She noted that she had discussed this decision with 
members of the Executive Committee and senior leadership of BBBS of Central Ohio prior to 
moving forward, but that the decision had been made and shared with Shamar. 



 
 

 
Tracy Lindberg, Executive Committee Treasurer, shared that she had reviewed the proposed 19-20 
budget with Jessica prior to the meeting, and approved of the strategy behind presenting a budget 
that demonstrated an overall revenue deficit.  She noted that the budget is very concrete 
regarding projected available revenue, and that there needs to be a development strategy with the 
board and Jessica to balance the budget over the coming year. 
 
Bonnie Sherman noted that increasing the total number of board members would be a significant 
step toward increasing revenue overall.  Jessica agreed, and noted it would be discussed later on 
the agenda.  Bonnie also requested a future update on 18-19 board member contributions, both for 
herself and for the overall board. 
 
Jessica then reviewed her initial Development Strategy toward raising the required revenue to 
balance the budget, which included a revenue breakdown by line-item and an initial prospect list 
of existing contacts and past supporters. 
 
Budget Approval - Mac called for a vote to approve the 19-20 budget, and all members voted in 
favor. 
 
CEO Update - Jessica reviewed the Program Report, provided by BBBS Central Ohio, summarizing 
current numbers of active matches.  She noted that senior leadership at BBBS Central Ohio and 
herself are in agreement that a year-end projection of stability over growth related to match 
numbers is the anticipated outcome, given the sheer number of changes over the year - new 
leadership, reductions in staff, and match closures. 
 
Jessica then provided a summary of plans for Big Dreams for Little Futures, to be held on June 20 
at the City Club, noting that board members are encouraged to purchase tickets and there is still 
time for sponsorship.  Jessica noted it was unlikely that the event would meet the original revenue 
goal in the budget, as the majority of sponsors were the personal contacts of a former board 
member.  However, she noted that a strategy was in place to ensure 30-40 individuals in 
attendance, many of them matches. 
 
She also noted that she was beginning to move prospective board members through a simplified 
pipeline which would include a meeting with herself and a current board member, and let 
everyone know she would be sending an update. 
 
Mac shared that Jessica, with the support of a few board members and himself, had begun making 
plans for a fall golf outing to occur in partnership with the Cleveland chapter of the NFL Alumni.  
Mac noted BBBS would receive a donation of the event proceeds, and just had to help sell 
foursomes and potentially sponsorships.  Jessica concurred, and noted that they were working 
toward a finalizing detail with the NFL Alumni, and an update with specific details would be 
forthcoming. 
 
Columbus Update: Elizabeth shared that the Columbus agency and the BBBS Ohio State 
Association had been working diligently within the statehouse to have BBBS included in the State 
Budget, and there were positive indicators that BBBS would be included at the $1M level (a $500K 
increase over the prior budget). 



 
 

 
Board Retreat: Jessica noted that she would be sending out a Doodle Poll to determine a board 
retreat date. 
 
Mac moved to adjourn the meeting at 9:45 a.m. 


